Strategic Plan for Te Puna Reo o Ngā Kākano – 2015- 2018 

1	Te Kitenga (Vision)
Whakatipuria te kākano kia pihi, kia puāwai
Nurture the seed to flourish and bloom
Preparing our tamariki for the future

2	Ko mātou (Who we are)
Ko Te Ahumairangi te maunga
Ko Kaiwharawhara te awa
Ko Te Whanganui a Tara te moana
Ko Ngake ko whaitaitai nga taniwha
Ko Te Puna Reo o Nga Kakano te kura matauranga
We are a Kaupapa Māori Early Childcare Centre for whānau.  Our philosophy is grounded on tikanga, kawa and te reo Māori.  We target all whānau (Māori and non-Māori) who want to expose their tamariki to te ao Māori within a safe learning environment.
3	Ngā Kaupapa (Purpose)
We will:
· provide positive learning experiences for tamariki underpinned by tikanga Māori, kawa, te reo Māori with effective quality teaching practices
· ensure tamariki have a strong sense of identity and have the foundations to participate in te ao Māori and te ao whānui
· provide a safe, caring and stimulating environment that allows tamariki to grow into confident lifelong learners
· continue to evolve and adapt our professional practices to deliver tamariki and whānau centred services.
4	Mātāpono (Values)
· Manaakitanga – Caring: we offer care and support in the development and learning of tamariki and their whānau.  We will demonstrate manaakitanga in all interactions and engagements with manuhiri, whānau and tamariki and the environment
· Whakamana - Empowerment: we will offer a choice based curriculum that supports  tamariki self determination to  develop at their own pace and that celebrates every child's achievements
· Whānaungatanga – Relationships: we will build strong relationships and connections with tamariki, whānau and the hapori that are enduring
· Kaitiakitanga – Guardianship: we will respect and care for our environment (natural, physical) as guardians and advocates for sustainable practises
· Whakaute - Respect: we will value the contributions of all staff and whānau to enable respectful interactions for self, others and the environment. 
· [bookmark: _GoBack]Manahau - Enjoyment:  we will ensure our Centre environment is a fun place to work and play. 
5	Ngā Whāinga (Strategic goals)
Our goals for the next three years will build on previous work and look to strengthen and support our core business of early childcare services.  


1. Strengthen te reo and tikanga Māori delivery and practice
Te reo me ona tikanga Māori provides the foundations for our Centre.  This is our point of difference.  Everything we do is underpinned by our cultural practices and te reo Māori.  We will continue to implement strategies and initiatives that support and develop te reo and tikanga Māori within the Centre.  Central to achieving this goal is the development of a te reo Māori strategy to support the uptake of te reo Māori.  Other priority areas include:
a) Incorporating more te reo Māori right across the Centre and the curriculum activities such as whakatauki and korero ā rohe
b) Holding wānanga to support whānau and staff to develop and strengthen te reo Māori (karanga and whaikorero for staff)
c) Language planning with kaiako and whānau
d) Developing and implementing assessment of daily use of reo Maori
e) Conducting research of tamariki reo use
f) Strengthening and increasing kapa haka/ waiata sessions for tamariki
g) Share with whānau at each hui so they learn an appreciation of our relevant stories and places.

2. Support nature education and sustainable environmental practices (Kaitiakitanga)
We recognise that environmental education and sustainability of our natural resources are imperative to the future survival of our whenua.  As kaitiaki, we have a responsibility to do what we can to ensure papatuanuku and tangaroa are nurtured and protected.  We will develop our sustainable practises as a workplace and continue to support sustainable nature education for our tamariki within the Centre.  Specific initiatives to support our tamariki in learning about their role as Kaitiaki include: 
a) Strengthening our parakore (recycling) efforts by reducing waste within the Centre
b) Participating in Te Aho Tūroa opportunities
c) Developing our māra kai (garden/ produce) programme 
d) Developing a structured programme (Forest Kindergardens) for nature education.
e) Write a vision statement for our nature education workstream
f) Four staff to present at The Natural Phenomenon workshop

3. [image: ]Support our workforce in professional development and personal growth (Kaimahi)
Having a professional, qualified and motivated workforce is imperative to providing quality care and education of our tamariki.  Investing in our staff also ensures we have a positive and cohesive team that can deliver on the curriculum and the broader centre goals.  We will continue to support our staff to learn and develop new skills and teaching practices.  Specific initiatives include:
a) Empowering staff through job rotation and shared leadership opportunities
b) Undertaking in-house professional development
c) Prioritising outside professional development opportunities.  
d) Reviewing the appraisal management system.

4. Strengthen our connections with the wider community (Hapori)
Our tamariki come from diverse communities and therefore we need to be able to connect with these communities to promote and attract other whānau to our Centre.  We will continue to promote and market our services through community events, public sector agencies, word of mouth promotions and other promotional channels.   Specific initiatives include: 
a) Redeveloping the Centre website with a fresh design and information rich site
b) Examining other signage options to increase street appeal and awareness
c) Targeting specific events to deliver presentation or information stands
d) Bridge the gap between Puna Reo and Kura
e) Start Forest kindergarten programme once a week to local area.

5. Strengthen our marautanga (curriculum) 
We will continue to build on Te Whariki and tailor our marautanga to make it unique for our Centre and our tamariki.  We will build on existing work and strengthen areas such as: 
a) Transition to kura
b) Kaupapa & Tikanga Māori
c) Annual review process
d) More haerenga
Our goals will be operationalised through our annual planning processes as well as aligning key staff performance indicators against these goals.  
6	Achieving our goals
We will achieve our goals by creating a work place which is positive and valued, staff adopt innovative and reflective practises.  We also acknowledge that the achievement of these goals will require dedication, focus and hard work.  We will:
· Empower our staff to take leadership roles in the development of centre initiatives and activities
· Value the contribution of all team members regardless of differing opinions and views
· Build strong and cohesive teams that are committed, motivated and passionate about their mahi.  Staff will be valued and will value and respect the contributions of peers.  A strong team will also allow respectful interactions, collaborative decision making, and a solution focused environment
· Utilise technology as a tool for education and providing efficiency gains particularly in engaging with whānau 
· Embrace whānau voices as a critical input to our Centre.
7	Indicators of success
The ultimate success of the strategy will be broader than the individual achievement of the goals.  At a strategic level, the indicator of success will be that the Centre is high performing and a professional environment.  This means the Centre will have:  
· credibility in the education sector and within Māori communities
· a happy and productive workforce, with low staff turnover
· happy and engaged tamariki
· a full roll (waitlist) of tamariki
· whānau participation in Centre activities.
[image: ]Specific indicators of success for our goals include:
	Goals 
	Indicators of success

	Strengthen te reo and tikanga Māori delivery and practice

	· Greater use of te reo in the Centre
· More tikanga and kawa activities 
· More, and a range of, kapa haka, waiata sessions
· Kōrero ā rohe


	Support nature education and sustainable environmental practices

	· Greater understanding within staff
· Active participation in kaitiakitanga for our tamariki and whānau 


	Support our workforce in professional development and personal growth

	· Productive and happy workforce

	Strengthen our connections with the wider community

	· More strategic relationships developed
· Increased tamariki roll

	Strengthen our marautanga (curriculum)

	· 



8	Measuring our success
We will use the following information sources as a means to measure the success of our strategy:
· Annual whānau satisfaction surveys
· Uiui matua (six monthly whānau interviews)
· Staff performance management process
· Outcomes of Education Review Office reviews (three-yearly).


Whakatipuria te kākano, kia pihi, kia puawai 



Te reo me ona tikanga


Kaitiakitanga (Nature education and sustainability)


Kaimahi (Workforce)


Hāpori (Community)


Marautanga (Curriculum)
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